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Project Overview

The Problem

Both parents and volunteers need

clear scheduling information and

easy sign-up, but we have

observed that Sporty Girls does

not provide either an updated

schedule in an easy-to-use .,
format or clear calls to action. I’b

Tools

Figma, Adobe XD, Miro,
StoryboardThat, Invision

@

Timeline
3 weeks

The Solution

The new Sporty Girls website
includes parent and volunteer
portals with tailored scheduling
information, as well clear
application processes without
needing to email someone.




Organization

\'I

& Sporty Girls, Inc.

The mission of Sporty Girls is to cultivate, enrich, and challenge young,
minority women to participate in swimming, soccer, tennis, golf, and
lacrosse, while developing and fostering lifestyle & academic sKkills.




Heuristic Analysis

Full heuristic analysis can be found here

Key Findings:
No information on programs or volunteer opportunities, need to email is barrier to entry
Broken navigation: dead ends and disappearing menu
Confusing down arrow scrolls to top of page



https://drive.google.com/drive/folders/1q7wn49T2X0vLi30pRvumiZQSkZTzdQz9?usp=sharing

User Insight

Parent User Insight

Parents with girls in sports programs who pick up and drop off their
children need scheduling information to help manage their time.

Volunteer User Insight

Graduate students who volunteer to boost their resumes need clear and
easy ways to sign up, schedule, and manage their volunteer roles and
time.



Problem Statement

Parent Problem Statement

Parents need clear and accessible scheduling information, but we have
observed that Sporty Girls does not provide an updated schedule in an
easy-to-use format.

Volunteer Problem Statement

Volunteers need easily visible and accessible ways to sign up for and
manage their volunteer roles and time, but we have observed that Sporty
Girls does not have member portal for volunteers.



User Research

Parent- UX Hypothesis

We believe adding a clear way to view event/practice schedules will
help parents manage their children's and their own schedules more
easily.

Volunteer- UX Hypothesis

We believe adding a volunteer portal will help volunteers manage
their roles and time more easily. x
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Value Propositions

Parent

Sporty Girls Inc. delivers athletic accessibility for young, minority
women while streamlining the registration and scheduling process.

Volunteer

Sporty Girls Inc. simplifies your volunteer application and experience,
SO you can spend more time impacting and developing young,
minority women’s lives.



User Persona + Journey: Parent

Full user persona and journey map can be found here

Age:
Pronouns:
Locati
Education:
Job:
Relationship:

38
She/Her

Marietta, GA
Bachelor's

Office Receptionist
Married

"Girls need to be athletes in their own right."

BIO

It's tough juggling work, personal time, and
my kids, but it's well worth it. Sports were
my way of empowering myself while
growing up, so | want the same for my girls. |
also want to choose a sports program with a
focus on academic success and a good
history that | can entrust with my children.

HABITS

- Saves events to her calendar so she can
manage her time

Spends time researching options
Drives her girls to weekend activities
Shares information with her neighbors

GOALS & NEEDS

- Scheduling info to help manage time

- Needs to be well-informed before she
can make her decision

« Trust the organization

- Quick and painless registration process

- Wants sports exposure for her girls'
academic and social success

#fitnessmom
#supermom
#supertired

PROGRAM MOTIVATIONS
Cost

Schedule

Trustworthiness

Social fit

Skill level

Program description

BRANDS & INFLUENCERS

® Wilson

>
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FRUSTRATIONS

+ Information she wants is hard to find
and makes the search process long

« Registration is not front and center

- Emailing/calling someone to get more
info

Tamra Johnson

Age
38

Occupation
Office receptionist

Location

Marietta, GA

User Motivations

Knows how important it s for her girs to be.
athletes in their own right and become more
confident, healthy, and social. Wants to find.
sports program information easily sa she can
decide on which one best fits her gils

UX Scenario

Tamra, a busy mother of two gil, is searching for a sports program for her § and 12-year olds, As

Goals

- Needs scheduling information to manage her time

she searches, she becomes more and atthe lack of up front
decision, especially K

children are in, when one mentions Sporty Gils. Itrigued by the idea of a minority AND girl
specific program, Tamra takes a look at the website. She is pleasantly surprised by how easy It s

+ Needs before she can make her
decision

- Trust that she's leaving her girs in good hands.

- Quick and painless registration process

o find the looking for. she is also hi
her children up and when the.

- Wants sports exposure for her children's academic

for her.
program starts, both her gils love it Tamra s happy with her exp P

The Experience
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Checks out webste: Easly Her children gain confidence
sports program search finds nformation she neec and strength through sports
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Oifcut o find basc nfo, ke Neighbor o 1s happy that Sp a
scheduling Gils istory and accomplishments go0d it for her chiren
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Opportunities

Highly scannable basic information

program o

Calendar view of program/events

parents

Engaging
timeline

alerts

offering | Parent info



https://miro.com/app/board/o9J_lKS0Rz8=/

User Persona + Journey: Volunte

Full user persona and journey map can be found here

Age:
Pronouns:
Location:
Education:
Job:

Relationship:

25

She/Her

Atlanta, GA
Bachelor's
Graduate Student
single

Zoe Campbell

"| like to SEE the change I'm making."

BIO

I really enjoy making a difference in people’s
lives, especially in a role that aligns with my
personal interests. However, as a grad
student, | don't have a lot of time to look for
opportunities so Id rather get plugged into
them with no effort on my part. | also need
flexible time slots to work around school.

HABITS

- Casually browses Instagram and other
social media for volunteer spots

+ Waits until the last minute to log her
volunteer hours

GOALS & NEEDS

- Quick and easy sign up process

- Find time slots that work with her
schedule

- Get roles based on personal interests

- Easy to log volunteer hours

- Respectable organization to add to
resume

#giveback
#gradlife
#blackgirlsinsports
VOLUNTEER MOTIVATIONS
Sign-up ease
Flexibility

Trustworthiness
Personal interest fit
Qualifications

Role description

BRANDS & INFLUENCERS

@ £ b

FRUSTRATIONS

« Not sure if she’s qualified for roles

- Not sure of expectations and
responsibilities

- Emailing/calling someone to get more
info

Zoe Campbell

Age
25

Occupation
Graduate student

Location

Atlanta, GA

User Motivations

Wants to find volunteer opportunities that align

UX Scenario Goals

pecially k
resume. However, with how busy she gets as a full-time graduate student, she only looks for - Find time slots that work with her schedule

perate by iign with her personal interests, + Get roles based on persona interests
d he get: -« q . expectations,
3 particip
Sporty Girs. It sounds P Zoe, and she heads: She can - Avoid calling/emailing someone to get more info.
d expectat d quickly signs up f
he h I for more!

The Experience

g pportunii After using Sporty Giris
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wel as sign up easly so she can enjoy her

Opportunities
Highty scannable basic information fiter by role type Volunteer potalwith tallred nfo
Calendar vew of tmesits Quickly understand what o expect | Save favorie oles

fromrole

Prominent sign up button Save application information
Easy sign up process
Inclement weather/cancellation

alerts



https://miro.com/app/board/o9J_lKS0Rz8=/

Storyboards

Full storyboards can be found here

Parent Storyboard

Volunteer Storyboard

| Simply Difficult

Neighborly Vibes

Research, Research, Research...

I'm trying to help you though!

Research Made Easy

INONHARONEO0EA;

Tamra s taking time out of

2

heari
ut Sporty Girls .
‘check it out herself.

trustworthy, upfront, and impactful.

5
g

gt ng easy inform: tion
‘opportunities within various organizations.

P y Zoe's
‘mentloned Sporty Girs 2 a place t look into.

She was pleased with her experience on their website.

On Repeat

Sweet Dreams

Let's Do That Again

After Tamra was y
trationform. Thi saved hr sress, and bought he exta time t -
sure her daughters were well prepared for their upcoming events.

Tomea st day xperiencing Sporty Gis I s ot v over gt and
there will be many more . She.
checking the schedule now.

make an impact helpng young, minority gils.

tennis courts. She cannot
ithin Sporty Girts.



https://miro.com/app/board/o9J_lKS0Rz8=/

Lo-fi Prototype

Clickable desktop prototype can be found here, mobile prototype can be found here
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https://www.figma.com/proto/rF0PFhfmQBSbeemZNsuGUF/SportyGirls-Desktop-Redesign?scaling=min-zoom&page-id=0%3A1&node-id=1%3A2&hide-ui=1
https://drive.google.com/file/d/1tGr5a1lNgyqGd2jaC8xmDsdV68wbwSza/view?usp=sharing

Lo-fi Usability Testing

Test recordings/notes can be found

Key Findings:
Info that was most important to users " ks ’
assuming the role of parent were: cost, time .o
commitment, program offerings, S N - K
testimonials, staff credentials, and photos e T
Info that was most important to users » n an'la =
assuming the role of volunteer were: time NI
commitment, eligibility, role expectations,
and the application process
“Join Our Team” was a confusing title, could
be for either participants or volunteers
Users needed better event info at a glance
from the portal calendar

LIGL T Ic T WA |



https://drive.google.com/drive/folders/1ckH2ZR5t9y5TM79hx8_zAa4t3UPduhGx?usp=sharing

Mid-Fi Prototype

Clickable desktop prototype can be found here, mobile prototype can be found here
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Get Girls Sporty

Get Girls Sporty (GGS) is our community-wide initative that
targets girls with imited to no exposure to our target sports:
Participants are exposed to the fundamentals of our target
sports and learn about healthy eating and '\eal('\v choices.
The programis held twice a year. spring an
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Our History

In 2006, multi-media personality. Rashan Al founded

Sporty Girls Inc.in Atlanta, Georgia to provide girls between the
ages of 8-18 the opportunity to participate in swimming, soccer,
tennis, and golf.A lfe-long competitive swimmer and recipient
ear swimming scholarship to Florida A & M University,
Rashan knew she wanted that same opportunity afforded to
girlsin and around the metro Atlanta area. Coupled with that. it
was her goalto help cultivate their e skills

Get Girls Sporty

From 2008-2016, Sporty Girls, Inc. implemented unique
programming that served over 1,000 girls. Those programs
included Sporty Tract To Scholarship, Sporty Clinics and Get
Girls Sporty. Under the umbrella of The Sporty Tract To
Scholarship Program. Camp Elite and Sporty Saturdays were
created

Camp Elite

Camp Elite was an annual, week-long, overnight camp that
gave up to 40 girls, who were competitive i their concentrated
Sport, the opportunity to experience life as a collegiate



https://www.figma.com/proto/rF0PFhfmQBSbeemZNsuGUF/SportyGirls-Desktop-Redesign?node-id=783%3A394&scaling=min-zoom&page-id=88%3A2&hide-ui=1
https://drive.google.com/file/d/1i9BHh8WYiCWqcurY_DUhmj1nrRvDJyQz/view?usp=sharing

Mid-fi Usability Testing

Test recordings/notes can be found

Key Findings:
The jump from full to collapsed header was distracting/confusing
It wasn’t always clear that “"Our Programs” was meant for participants and “Join Us” was
meant for volunteers



https://drive.google.com/drive/folders/19KkALVkeIUjd4FZeU7E-Pua-8vU6fLnS?usp=sharing

Ul Style Tile

Full Style Tile can be found here

Ul STYLE TILE: Sporty Girls Inc.

DATE: 06/22/2021

Ul STYLE DIRECTION BRAND LOGO COLOR PALETTE
- BRAND COLORS
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challenge young, minority women to participate in
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the direction of our ui style showcases a balance of
personable and welcoming, layered with a sense of
“girl power' within sports. we portrayed a consistent ¢
level of athelticism, trustworthiness, and acceptance y
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https://drive.google.com/drive/folders/1ZlA51mslCa0SKf4h8Zcyg3CORd40Dy0e?usp=sharing

Hi-Fi Prototype

Clickable desktop prototype can be found here, mobile prototype can be found here
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https://www.figma.com/proto/zP6sSEQakFQgtnGRBM5FVX/SportyGirls-Desktop-Redesign-Hi-fi?node-id=185%3A71&scaling=min-zoom&page-id=88%3A2&hide-ui=1
https://drive.google.com/file/d/1v3IL2GwaEGXA8svBAnvfmP3YCVaq_vT2/view?usp=sharing

Looking Ahead

Here are a few “next” steps, as we look forward to the success of Sporty Girls, Inc.

We would like to do further testing on the high-fidelity prototypes targeting the
registration process and interactions within the portals.

Work with the founder to best maximize the interaction between the
website/mobile and their social media platforms.

Investigate and research into more user personas that may not naturally fit a parent
or volunteer.



"Every woman’s success should be an
inspiration to another. We are stronger
when we cheer each other on”

—Serena Williams



Thanks!

We look forward to
impacting Sporty Girls, Inc.,
so that they can impact
young, minority women.

@D

CREDITS: This presentation template was created by Slidesgo, including
icons by Flaticon, infographics & images by Freepik
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http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
https://slack-redir.net/link?url=https%3A%2F%2Fwww.freepik.com%2F

